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Process design can be described as determining equipment needs, workflow, and implementing the specific process requirements. To every performance objective, process design objectives vary depending on the needs of the project, size of the team, and the required roles because different performance objectives have different goals, objectives, outcomes, and different stipulated times for the completion of the project. Additionally, budget estimates, monitoring, and evaluate progress and the implementing team, differ from various performance objectives hence the difference in the process design objectives.
I once tried to undertake a project on improving the efficiency and productivity of the human resource in the organization using a poorly designed process, and for sure, the task failed. At first, I didn't break the task into phases and life cycles and failed to incorporate employee-centered design. Failure to incorporate the employees-centered design didn't sound good to them, and the outcome was they were not ready to adapt to the new changes and lacked self-motivation; therefore failed to give it all. 
 	According to Toni Griffin talk on the processes to improve Detriot, the process could have been improved to ensure the efficiency of the system by designing a project plan which is agreeable to both the team and the affected departments through participation and engagement of ideas to sail through and attain a positive change. The performance objective's strategic plan should have focused more on the future outcome and match the project design. Proper project design and management play a key role in maintaining the purpose and goals of the objective. 
 	Through project management, I would avoid the associated risks and use the available resources effectively and efficiently and make everyone in the project team clearly understand his or her responsibilities, the schedule to be followed, and the expected deliverables. In conclusion, proper project design is essential in every performance objectives as it determines the project's success through proper project management. 
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